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Performance Planning and Appraisal Review 



                               Full Time Faculty Member


	Name:
	
	Employee ID:


	

	Job Title:
	
	Department:


	

	Performed by:
	
	Date of Review:


	

	Annual Review Date:
	
	Performance Period From/To:
	


Rating Definitions

5 Consistently Exceeds Expectations  Produces high-quality performance results day after day, without exception; takes initiative and consistently performs beyond the scope of position.
4 Consistently Meets and Frequently Exceeds Expectations  Consistently meets the requirements of the job; frequently exceeds many aspects of his/her job requirements.
3 Consistently Meets Expectations  Consistently performs all job duties in a satisfactory manner.  Every aspect of an employee’s performance meets requirements.  An experienced, well-trained employee typically achieves this level of performance.
2 Sometimes Meets Expectations  Employee requires regular supervision and direction; inexperienced employee who may be new to his/her position or someone who is struggling with meeting performance expectations.

1 Does Not Meet Expectations  Does not satisfy requirements of the job; performance is inadequate; requires performance counseling and immediate improvement.
	
	Weighting
	Rating
	Score*

	1.  Provides competency-based education  
	15%
	0
	0.00

	2. Designs class instruction 


	10%
	0
	0.00

	3. Enables student exit competencies 


	10%
	0
	0.00

	4. Delivers learning-centered instruction 


	15%
	0
	0.00

	5. Encourages student success 


	10%
	0
	0.00

	6. Manages the classroom environment 


	10%
	0
	0.00

	7. Contributes to a culture of learning 


	15%
	0
	0.00

	8. Relates industry-related experience to learning 
	15%
	0
	0.00

	Overall Performance Rating*  
(*Press F9 key in cell to calculate rating scores & overall rating)
	100.00%
	0.00


SECTION II - JOB KNOWLEDGE AND SKILLS

In this section, assess the individual's knowledge and skills in five areas.  Comments should relate to the current performance period based on observed results and accomplishments as reflected in Section II.

A.  Teaching Portfolio -- Consider the materials included in, reflection, and improvement..

Strengths:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Areas for Improvement:
Completed:  (     Not Completed:   (   To be Completed by:  ____________(date)

B.  Faculty Observation & Evaluation Summary -- Consider the course observation, comments, and discussion.

Strengths:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Areas for Improvement:    
C.  Student Course Evaluations – Summarize the results from the Student Reactions to Instruction and Course (IDEA) surveys.  Dates:                               Ratings of Progress on Learning:
Strengths:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Areas for Improvement:                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

D.  Faculty Development Plans -- Consider the instructor’s professional development and service to the institute, e.g., objectives for improvement, participation in meetings, events, committees as well as timely completion of administration functions associated with position, e.g., attendance, distributing student communications, submitting grades, etc. (Faculty member to submit with Faculty Appraisal form and prior to PPAR)
Strengths:                             
Areas for Improvement:                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

SECTION III – Overall Performance

Examples of Excellence: 

	


Areas for Improvement:

	


Career/Development Goals: 

	


Signatures
	
	


Supervisor








Date
	
	


Employee








Date
	
	


Appraiser’s Supervisor






Date
	Prior to Conducting a PPAR

The following Faculty Appraisal Form 

is to be given to the faculty member.




	Name:
	Job Title:


Our performance appraisal is designed to be beneficial to you, your instructional supervisor and The Art Institute. By completing this worksheet you help to ensure that your views are considered as your performance is being appraised, and help to make your appraisal meeting as meaningful and productive as possible. If additional space is required, attach a separate sheet.

1.  ACCOMPLISHMENTS: Review each of the key job elements and performance expectations from your copy of the planning section of the Performance Planning and Appraisal Review form.  In this section, describe the contributions and accomplishments you have made during this review period in each of your key job elements.   

	Key Job Elements
	Employee Contributions & Accomplishments

	Provides competency-based education
	

	Designs class instruction
	

	Enables students exit competencies
	

	Delivers learner-centered instruction
	

	Encourages student success
	

	Manages the classroom environment
	

	Contributes to a culture of learning
	

	Relates industry-related experience to learning
	


2.  PERFORMANCE DIFFICULTIES: Describe any difficulties you had during this review period which made your performance less effective than it could have been. Discuss why you believe you had these difficulties.

3.  IMPROVEMENT PLANS: Reflect on your key job elements, your performance expectations, your accomplishments and your difficulties.  Discuss any plans which you feel will result in improvement of your performance. You and your instructional supervisor will spend time discussing these plans to ensure they are realistic and in line with other department activities.  Plans might include development needed, support needed form others, equipment, etc.

4.  ADDITIONAL COMMENTS: If you desire, indicate any special areas you wish to discuss as part of your appraisal interview (i.e. personal career interests, concerns, ideas, etc.)

	EMPLOYEE SIGNATURE
	DATE
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